AGMP Mission Initiatives (Revised)
1) Raise Mission Awareness in the Pews

a) Provide information and training to clergy about global mission by
i) facilitating opportunities for clergy to participate in mission trips

ii) assisting clergy in mission trip and conference debriefing

iii) mobilizing churches to do mission

b) Identify and initiate mission leadership in parishes, regions, convocations, dioceses, and nationally

c) Create a curriculum for missions (Parish Global Mission Tool Kit and Diocesan Training Programs)

d) Launch and participate in mission “road show” of AGMP agencies (ongoing)

e) Connect parishes with resources of AGMP organizations including Speaker’s Bureau
f) Produce AGMP annual catalog (AGMP Resource Guide) and include mission opportunities for the year

g) Seek ways to impart Christian zeal from mission field to home parishes

h) Provide mission training and mobilization events
2) Mobilize Youth and Young People 

a) Launch a collaborative “Gap Year” program with AGMP organizations and in dioceses and parishes (in process)
b) Establish system for training and sending young church planters

c) Develop young leaders for mission work (ongoing efforts in seminaries and agencies)
d) Invigorate college ministry mission opportunities

3) Collaborate in the areas of Training, Missionary Recruitment, Missionary Selection, and Mission Resource Materials

a) Eliminate redundancy by
i) Developing joint training for parish/diocesan leaders

ii) Developing joint training for new missionaries

b) Organize collaborative training and mobilization events (“mini-New Wineskins”)
c) Identify existing collaborative mission initiatives among AGMP organizations and support these by recommending them for funding

4) Educate About Unreached People Groups 

a) Assist ACN to fulfill its resolution to partner with the Province of SE Asia for the evangelization of SE Asia sending teachers and church planters.

b) Encourage development of indigenous mission movements

5) Raising Money

a) Provide information about Board Development

b) Address the felt needs of AGMP member organizations especially financial

c) Leverage the gifts and resources of AGMP member organizations:

i) To provide benefit structures for AGMP organizations (insurance, pension, etc.); 

ii) For collaborative ministry efforts;

iii) For “purchasing power” when seeking resources

6)  Create Effective Communication Structures

a) Raise visibility by:
i) Being represented as AGMP members at  Anglican and non-Anglican mission events

ii) Providing AGMP exhibits at Common Cause meetings

iii) Developing AGMP website (Done)
iv) Developing a mobilization video 
7) Catalyze Global South Leadership Development 

a) Work with Uganda Christian University Global South Institute to raise up leaders

b) Support the raising up and sending of non-western missionaries

c) Provide technology for the local production of discipleship training materials in the Global South

d) Develop young leaders

e) Form a task force to determine the process by which the Common Cause and AGMP provide funding for the Global South to:

i) Develop a structure for receiving money

ii) Determine from the Global South primates what their needs are (clearing house or “portal”)

iii) Seek to help overseas churches without creating dependence

iv) Support overseas dioceses who forego TEC support

v) Work with primates on relief and development 

vi) Strategize a way to help address the problem of two-thirds world debt

f) Establish a “Kingdom Partnership Fund” (Done – ARDF)
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